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Four Questions For Today

What Does the US DOD Buy ?

What 60s Wor ki ng, Whato

How Is DOD Improving ?

What Might This Mean for Japan ?




Defense Procurement Budgets

113
2014 Actual and 2018 Forecast 99

$US Billions




Top 12 DOD Acquisitions: FY16 Budget

$55B :150% of

US Procurement Budget




Four Questions For Today

What 60s Wor ki ng, Whato




Competition

Total DOD Procurement Awards By DOD Competition Status by Type of Procurement
Competition Status 2013 Actual
2013 Actual Percent of Dollars Awarded Non-Competitively

100% = $174B
$92.5B

100% = $57.6B

Products R&D Services
| Y J
Reason for non-competitive awards:
A72% = fAOnly One Respo
All1% = AAuthorized or

Source: GAO 14-395; Deloitte analysis



Cost and Schedule Performance

80 Major Programs
$1,500B Total Value

Schedule Delay

Procurement Cost

Development Cost

Source: http://www.gao.gov/assets/670/662184.pdf
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Four Questions For Today

How Is DOD Improving ?




DOD Acquisition System Elements

Policies Processes People

A5000.2 AJoint AAcquisition

AFederal Strategic Workforce
Acquisition Planning AProgram
Regulations System Executive

ACost Officers
Accounting ABudget

Standards AAcquisition



LAKOTA Acquisition Timeline

Meed Identification

(DoD: Material Development Decision) 1 9 8 O 6 S Ar my d e V e I O
A ' light attack/recon helicopter

Solution Analysis
Risk Reduction Decision

(DoD: Milestone A)
A /\T — =Nl 7004: RAH-66 development terminated
echno c:-gy Maturation

and Risk Reduction

p—

Requirements Decision Point
(DeoD: CDD Validation)

A - July 2005
evelopment RFP Release
/\

Development Contract Award
(DoD: Milestone B)

B /\  June 30 2006

Development

Development
Decisions

Initial Production or Fielding
(DoD: Milestone C)

C /\\Low-Rate Initial Fr:::ducti-::n or Aug ust 2007:

Limited Deployment and Operational Test

Production

Decisions Full-Rate Production/
Full Deployment

FRP nGQC
A i 345 alrcraft

— Production, Deployment,
and Sustainment




New Pol
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DOD Acquisition System Elements

Processes People

AAcquisition
AJSPS Workforce

ADOD
ABudget Executives

AProgram
AAcquisition Executive

Officers



Lifecycle Cost Modelling

Cost Assessment and Program Evaluation

Service DOD Program
Cost Component Executive

AgenC|eS A Commitment to Fully Fund A F35 Joint Program Office

A May be done by Service A PEO, Submarines etc
A Army Cost and Economics agencies or PEO

Agency etc

VAMOSC CSDR

Databases | Databases

Sources: http://www.cape.osd.mil/ ; DOD 5000.2 January 2015
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Earned Value Management

EVMS Requirement

When contract is Shared picture of
Operate an EVM awarded and P
program
system throughout
performance
performance
Produce Integrated Provides program
Performance Monthly throughout cost and
Management the program schedule status
Reports (IPMR) for monthly review
Conduct Integrated | ,...: 180 days after Risk
Baseline Reviews award or modifications Management
with DOD J

Source: DOD 5000.2 January 2015



DOD Acquisition System Elements

AAcquisition
Workforce

ADOD
Executives

AProgram
Executive
Officers




>150,000 Acquisition People

-

Navy 53K

Air Force ™ 35K
DCMA 26K |
DLA oK g ODn
DCAA HI5K

Other oD 5K Agencies

ion Workforcebo



Highly Qualified

45K

Engineers
Contracting
LC Support

30K

17K

Pgm Mgt 16K
Business 11K
Test/Eval OK Since 2008

Audit
IT

oK +200
oL S

n Workforceo data as of 30 Se 14



Program Executive Office (PEO)

DOD
Requirements

PEO

ASets Program Baseline
AAllocates Risk
Almplements EVM
ASets IP Strategy
APicks Contract Type

Industry

ALt Gen Bogdan
APilot/Engineer
AF35 JPO
AAsia Support
Strategy

ARADM Johnson
AMIT Engineer
APEO, Subs
A$4B Cost
Reduction



